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22-24 OeBpovapiov 2024
22 - 24 February 2024

Grand Hotel Thessaloniki

Néuntn 22 @ePpovapiou 2024
Thursday 22 February 2024

Huépa 1" - Fevikn) Evoaywyn: Moo eivat to npofAnpa pov;
Day 1% - General Introduction: What is my problem?

Elcaywyn: Ztoxot kat unofabpo tou npoypappatog Drive-AMS
Introduction: Goals and background of the Drive AMS program

09:00-09:30 Eyypadég / Registrations

09:30-10:15 KaAwooplopa & Elcaywyn / Welcome & introduction
Emmanuel Roilides, Robin Janssen

10:15-10:30 To npoypappa EU4H kat to AMS / The EU4H Programme and AMS
Jeroen Schouten (Online live)

10:30-11:15 Mati yivetat to drive-AMS; AvtipikpoPlakn Avtoxn: Eva Eupwmaikd
OTLYHLOTUTIO OE TIOYKOOLO TIPOOTITLKNA
Why Drive AMS? AMR: current overview and trends in Europe
Emmanuel Roilides

11:15-11:45 AIAAEIMMA / COFFEE BREAK

11:45-12:15 lMNarti yivetal to drive-AMS; : Mpdtuma cuvtayoypadnong otnv Evpwnn
Why Drive AMS? Antimicrobial use: prescribing patterns in Europe
Elias losifidis

12:15-12:45 O BaotkEg amattoelg evog Npoypappatog EmtpeAnteiag AvtiBLotikwy
BASIC requirements of an Antimicrobial Stewardship Program, an
interactive overview
Athina Pyrpasopoulou



12:45-13:00

13:00-14:00

14:00-14:30

14:30-15:30

15:30-16:00

Opadkiy pwroypadia / Group photo
EAAO®PY TEYMA / LIGHT MEAL

To ANTIKEIMENO tn¢g EmipeAnteiag Avtipikpolakwv: Tt onuaivet
0pBOoAOYLKN XPrON AVTLULKPORLAKWY;

The WHAT of antimicrobial stewardship: what is appropriate antimicrobial
use?

Anisa Papathanasiou

H MEGOAOZ Edappoyng tng EmpeAnteiog AvILkpoBLakwyv
The HOW of antimicrobial stewardship
Teske Schoffelen

AIAAEIMMA / COFFEE BREAK

Workshop Edappoyn otnv Mpaén (Mépog 1): “NMoto eivat akpiBwg to npopAnna pou;"
Workshop Implementation in practice (Part I): “What exactly is my problem?"

16:00-17:30

17:30-18:00

18:30

Workshop 1a: Mota elval n Tpéxouca KATACTAON OTO VOGOKOELD HoU;
Moleg eival oL vOpUEG pou; TLTTPEMEL VA KAVW TIPWTA;

Workshop 1a: What is the current status in my hospital? Which are my
norms? What do | need to do first?

'OAeg oL opadeg / All groups

Napouciaon £tolung epyaciog oo To onitL: ZUVToUn tapouciach UE 2 SLapAveLEG
Powerpoint: 1. Tou voookopeiou Kot TnG kKABe opddag, Kot 2. Tou HeYoAUTEPOU
nipoPAApaTOg/avnouXiag oaG OXETIKA LE TN XPrON OVTLULKPOBLAKWY OTO
VOOOKOUELO/KAWVLIKT oaC. Tt eATETE Vo ETUTUXETE;

Presentation of the prepared homework: Short presentation with 2 powerpoint slides
about: 1. your hospital and your AMS team, and 2. the largest problem/concern related to
antimicrobial use in your hospital/ward. What do you expect to achieve?

Amoloylopog tng nuépac / Debriefing
Emmanuel Roilides

'OAeg oL opadec / All groups-faculties

FEYMA / LATE MEAL



Napaockeun 23 PeBpovapiov 2024

Friday 23 February 2024

Huépa 2" - Metpwvrtag tnv Noootnta kat Mowotnta tng Xpriong AvtiLBLotikwyv

Day 2" - Measuring the Quantity and Quality of Antibiotic use

Nw¢ LMOPOUKE VO LETPROOUHE TNV TTOGOTNTA TN XPONG QVTLULKPOBLAKWV;

08:00-08:30

08:30-09:30

09:30-10:00

10:00-10:15

10:15-10:45

How can we measure the quantity of antimicrobial use?

Apyxikn cuvebpia evnuépwong / Briefing
Emmanuel Roilides

MNwg propeite va epunveloete ta anoteAéopoata evog Global-PPS kat va
0ELOAOYNOETE TNV TPEXOUOA TIPAKTLIKI) OOC OTN XPHON TWV aVILBLOTIKWY;
Elcaywyn Kot Heplkd mapadelypata

How to interpret a Global-PPS report and evaluate your current antibiotic
practice? An introduction and some examples

Ann Versporten, Ines Pauwels (Online live)

H yédpupa avapeoa ota anoteAéopata tou Global-PPS report kat tnv
napeuBaocn

The bridge between the results of Global-PPS report and intervention
Erika Vlieghe

AIANEIMMA / COFFEE BREAK
MoooTLkomoLlNaN TNG XPoNG TWV aVILPLOTIKWY: BAOIKEG apXEC

Measurement of quantity of antimicrobial use: the BASICS
Christina Tzika

Workshop Edappoyn otnv npagn (Mépog lla): "MNw¢ prmopoUpe va LETPROOULE TRV MOCOTHTA

™G XPRONG QVTLULKPOBLAKWY;"

Workshop Implementation in practice (Part lla): “How can we measure the quantity of

10:45-12:30

12:30-13:30

13:30-14:15

antimicrobial use?”

Workshop 2a: Nw¢ e€dyoupe Moootikd METpa amo pia akatépyaotn Baon
Sebopévwv-avaluon Kat apouciaon Twy dedopévwv: Mia mpooéyylon 6

Bnudtwyv

Workshop 2a: How to deduct Quantitative Measures from a raw database

and how to analyse and present data: a 6-step approach

Elias losifidis, Anisa Papathanasiou, Christina Tzika, Maria Kourti

EAADPY TEYMA / LIGHT MEAL

Mw¢ Umopw va XpnoLUOTIOLOW TLC TTOCOTIKEG LETPAOELG 0TO SLIKO UoU
voookopeio; Mpaktikd mapadsiypata

How do | use quantity metrics in my own hospital, practical example
Elias losifidis, Christina Tzika



14:15-14:45

MW LMopPoUKE VO LETPROOUHE TNV TIOLOTNTA TG XPNONG OLVTLULKPOBLAKWYV;
How can we measure the quality of antimicrobial use?

MoldtnTa Xpriong avTLUlkpoBLakwy: BaolkeG apXEC
Quality of antimicrobial use: the BASICS
Dimitris Karapiperis

Workshop Edappoyn otnv npa&n (Mépog lib): "Mw¢ LmopoUpE Vo LETPOOUE TNV TTOLOTNTA TG

XPoNG aAVILKPOBLAKWV;"

Workshop Implementation in practice (Part llb): “How can we measure the quality of

14:45-16:00

16:00-16:15

16:15-17:30

17:30-18:00

18:30

antimicrobial use?”

Workshop 2b: Mwg va B€coupe o€ Aettoupyia SelKTEG MTOLOTNTAG
KATAAANANG QVTLULKPOPLAKN G XPONG YLoL VO XPNOLLoTtoltnBoUV G TIOLOTLKO
£\eyyo kat/r og PPS;

Workshop 2b: How to operationalize quality indicators for appropriate
antimicrobial use to be used in audit and/or PPS?

Dimitris Karapiperis, Athina Pyrpasopoulou, Anisa Papathanasiou, Stella
Goumperi

AIANEIMMA / COFFEE BREAK

Workshop 2c: Opiote to 1o onpavtiko mpopAnua mouv adopd otnv
empeAnTeia avipukpoprlakwyv (AMS) mpog uAomoinon Kot roleg pebodoug
HETPNONG Ba XpNOLOTIOLNCETE LA TN ETPNON KoL TNV TapakoAouBnon (ue
Baon to PPS kal to Workshop 2b)

Workshop 2c: Define the most important AMS implementation problem
and which metrics you will use to measure and monitor (based on PPS and
Workshop 2b)

Dimitris Karapiperis, Athina Pyrpasopoulou, Anisa Papathanasiou, Stella
Goumperi

Amoloylopog tng nuépag / Debriefing
Emmanuel Roilides

'OAeg oL opadec / All groups-faculties

FEYMA / LATE MEAL



Zapparto 24 DePpouvapiov 2024
Saturday 24 February 2024

Huépa 3" - Mwg avaAuw ta epmodia Kat nwe oxedialw pio mapEppaocn;
Day 3" - How do | analyse barriers and design an intervention?

08:30-09:00 Apyxkn ocuvebpia evnuépwoncg / Briefing
Emmanuel Roilides

09:00-09:45 KaBoplotikol mapdyovteg xpriong avtiBLoTiKwyY
Determinants of antibiotic use
Robin Janssen

Workshop Edappoyn otnv Mpaén (Mépog Ill) “Nwg avaAvw ta epnodia;”
Workshop implementation in practice (Part lll) “How do | analyse barriers?”

09:45-11:45 Workshop 3: Mw¢ va afloAoynoeTe Ta eUMOdLa Kal Toug SLEUKOAUVTEC yLa
TN BEATLOTN XPHON QVTLRLOTIKWY
Workshop 3: How to assess barriers and facilitators for optimal antibiotic
use
Anna Nikopoulou, Dimitris Karapiperis, Stella Goumperi, Christina
Theocharidou, Despoina Panagiotidou

11:45-12:00 AIANEIMMA / COFFEE BREAK

12:00-12:30 Mw¢ va TPayLOTOTIOLOETE Lol CUVEVTEUEN yLa val e€EpeUVNOETE UMOSLA
Kol SLEUKOAUVTEC;
How to conduct an interview to explore barriers and facilitators?
Despoina Panagiotidou

12:30-13:30 EAADPY FEYMA / LIGHT MEAL

Workshop Edappoyn otnv Mpagn (Mépog IV): "Mwg emAéyw pia anoteAeopatikn napéupaon;”
Workshop Implementation in practice (Part IV): "How do | choose effective intervention?"

13:30-15:30 Workshop 4: Ané ta epunddia otnv mapepBacn — xprotpa epyalsio kot
TeEXVAOUATA
Workshop 4: From barriers to an intervention - tools and tricks
Anna Nikopoulou, Milou Fredrix (Video)

Anna Nikopoulou, Christina Theocharidou, Despoina Panagiotidou, Robin
Janssen

15:30-15:45 AIAAEIMMA / COFFEE BREAK



15:45-16:45 Ouadikn Epyaocia: Npostolpacia Tng TEAKAG OpoUCiaong Tou project
Group work: prepare final project presentation
‘OAeg oL opadeg / All Groups-Faculties

16:45-18:45 Mapouciaon Twv opadikwy epyactwv & Tulntnon
Presentation of group projects & Discussion
'OAeg oL opadeg / All Groups-Faculties

18:45-19:30 TeAlkog AmoAoylopog & Emdueva Bapota
Final debriefing & Next Steps
Emmanuel Roilides



